
 

 

Wakefield School Board 

9-6-17 Public Minutes 

          Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Dr. Christine Tyrie and Business Administrator Terry Wiggin 

School Administration: Jerry Gregoire and James Lampron 

Public: Tracey Kolb, Beth Seldin, Sandy Johnson, Paul Johnson, Shirley Stevens, John Stevens, 

Jim Miller, Relf Fogg, John Stevens, Cindy Acres, Bonnie Dodier and Niko Giokas  ClearView 

TV3. 

Mr. Brown opened the School Board meeting at 4:00. 

School Board Applicant Interviews 

The Board interviewed Shirley Stevens, Sandy Johnson, Beth Sedin. Tracey Kolb, Jim Miller 

and Relf Fogg asking them the same five questions. Each applicant had three minutes to answer 

the questions. After the interviews Mr. Brown called for a recess from 4:55 to 5:04. He 

announced that the Board would have a discussion at their next meeting in non-public and some 

of the applicants would be called back for a second interview. 

Amendments to the Agenda 

New bus routes. 

New Bus Routes 

Dr. Tyrie explained the new bus routes and Mr. Wiggin explained the driver situation. Because 

we only have two drivers that can drive the big buses the elementary routes were consolidated 

from five routes to two. The high school run will be kept as a two point pick-up. It was decided 

to do a two tier system with some students starting their day at 8:30 and running until 3:00. The 

two busses would go back out and pick up students for a 9:30 to 4:00 day. These routes have 

actually been driven and the current two bus drivers had a large part in the organization. Parents 

of children with the later start may drop their children off for the earlier start. Dr. Tyrie expects 

this to be in effect for probably two to four weeks. Out of district special education students will 

be transported by Eldridge Transportation. Mr. Ouellette asked about the danger of the Irving 

Gas Station stop and whether it was in Irving’s parking lot. Dr. Tyrie said no new stops were 

added but she will ask to be sure. Mr. Wiggin announced that we have two drivers with CDL’s 

and three with bus certificates. One has scheduled her CDL test one is in the process of 

scheduling the test. One that has her CDL has to take her air break endorsement and the ten 

hours of training that you always have to take when you come to a new district. Mr. Wiggin said 

we continue to interview. Dr. Tyrie said that they want to go back to five runs especially as 



 

 

winter is more difficult and restore the high school runs as soon as possible. The Board wishes to 

thank all involved for the excellent job handling this situation that was thrust upon them. 

 

 Public Comments 

Mr. Paul Johnson read the Right to Know law that applies to filling vacancies for a public office. 

Interviews and deliberations must occur in public. He cited the Supreme Court decision Lambert 

v. Belknap County. He suggested that deliberations should be scheduled as a public session or 

seek legal counsel to make sure that’s allowable.  Mr. John Stevens said he had taught for 31 

years. He said that you can get a good education without needing a lot of money. Mr. Jim Miller 

said he was impressed with Mr. Wiggins handling of the bus situation and his ideas on how to 

fund it.  

 

Consent Agenda 

Approve 8-16-17 Public Minutes                                                                                                 

Approve 8-16-17 Non-Public Minutes                                                                                  

Approve 8-29-17 Special Meeting Public Minutes                                                                 

Approve 8-29-17 Special Meeting Non-Public Minutes                                                                

PR Manifest 13630                                                                                                                       

Letter to Suspend                                                                                                               

Superintendent’s Report                                                                                                            

Support Staff Hiring                                                                                                          

Paraprofessionals: Michelle Castonguay, Lisa Robinson, Cynthia Trentsch and Colleen Ridge 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda 

presented with one correction to the minutes.  (Vote 3-0)  

Dr. Tyrie will correct the spelling of Mr. Avellani and Mr. Ouellette’s names in the non-public 

minutes. 

Old Business 

 

Student Handbook 

 

Mr. Gregoire explained his rationale for removing items from the Dress Code that dealt with 

anything to do with body parts such as skirt length, cleavage and halter tops saying it was 

embarrassing for both the student and him to be discussing these issues. He said that if the way a 

student is dressed causes a disruption the changes will not affect his handling of that situation. 

He doesn’t feel that removing these rules will create a problem.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Student Handbook as 

presented for this year with the Dress Code change. (Vote 3-0) 

 

Mr. Brown introduced the new Vice Principal, Jim Lampron to the public. 

 



 

 

 

IT Services 

Mr. Wiggin presented two quotes to the Board for IT services, both reputable companies that he 

has conversed or met with. Dr. Tyrie has worked with Mainstay Technologies. Their proposed 

services are very similar to what BackBay was providing. (BackBay cost $60,000 the first year 

and then $75,000 for the next two years in a three year contract) The cost for Mainstay 

Technologies would be just under $60,000 annually, $4,997 per month for the next ten months. 

This would include a system audit which will let Mr. Wiggin know exactly what the district has, 

server, firewall, network, computers etc. and their condition for budgeting purposes. Mr. Wiggin 

stressed that catastrophic issues for example, a switch that blows, would be treated as a separate 

issue. Systems Engineering is an annually cost of $28,976 plus a onetime fee of $1.995 for 

installing the monitoring and it also has an additional hourly cost. And Systems Engineering 

would do more remotely while Mainstay would be more hands on.  You would be comparing 

apples to oranges with these two services. Mr. Brown asked when they could start. 

Understanding the situation either company would most likely be able to start in two weeks. Mr. 

Ouellette asked if Mainstay could be within the budgeted amount of $56,000. Mr. Wiggin said he 

could probably work with Mainstay. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to negotiate with Mainstay 

Technologies to allow them to stick within our budgeted number and allow Mr. Wiggin to 

engage in that negotiation. (Vote 3-0)  

Budget Calendar 

Dr. Tyrie said budget would be starting at their first meeting in October which is just two 

meetings away. They will be utilizing the first hour of the meetings a lot. The presentations 

would come with a lot of backup and data that could be reviewed prior to the meeting. And then 

they would do this again for the Budget Committee. The fifth meeting in November would be a 

full budget meeting. 

Bus Driver Proposal Follow Up 

Dr. Tyrie made three suggestions for the Board to follow up with. 

Review salary and merit program during budget process.                                                       

Proposal for lightening and adequate access to restrooms at Bus Depot to be a CIP item.         

Pilot program for buses at drivers homes with approval of site by Business Administrator.  

Dr. Tyrie asked the Board to give her direction. Mr. Brown said maybe they could do something 

about lighting. There is a rest room at the town garage, the drivers asked for a porta-potty and 

that was provided for them. He is not a fan of allowing the drivers to take busses home. Busses 

are not fuel efficient. At one time there were five buses being taken home which put on an 

additional 40,000 miles. He does not think it is the school districts obligation to provide 

transportation to and from work for the drivers. An oil change on a school bus is over $400. In 

the past the buses were being taken grocery shopping and he witnessed this. Mr. Ouellette 

believes in the merit raises. He heard some suggestions and did like one. He asked about housing 



 

 

the buses at Paul School which has good lighting and bathrooms. He said the Bus Depot could be 

a scary place for some especially during the winter. He could go either way with taking buses 

home not believing that the current bus drivers would take advantage making sure that the area 

was conducive to parking buses. Mr. Ouellette wants to be a school board member who listens to 

the employees and looks at options that could benefit the employees, within reason. He asked 

that this at least be investigated to see if it would work. Mr. Brown said if we decide to house the 

buses at Paul School perhaps during the budget process that money be put in for the electrical. 

Mr. Brown said perhaps they could be housed at Paul School this year and at the Depot for the 

winter when they needed to be plugged in. Mr. Avellani asked if the Pilot Program could work 

for the winter. Mr. Wiggin believes it could. Dr. Tyrie will bring back potential costs etc. to the 

board. 

Action Items 

Policy DBJ second reading: Transfer of Funds Appropriations. 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to accept policy DBJ - Transfer of 

Funds Appropriations. (Vote 3-0)  

Policy BEA first reading: Regular Board Meetings. The biggest change is that the Board 

meetings will be no longer than three hours long unless a motion is passed to extend the meeting 

for a specific amount of time in order to finish the agenda for items that cannot be postponed to 

the next meeting. Mr. Avellani asked that the policy state that non-public would be held at the 

beginning of the meeting so as to not hold up the public or ClearView.  

Policy GBH first reading: Anti-Nepotism Policy-Draft. Permissible as long as there is no direct 

supervision and no one in the line that would affect this person’s employment in the district. And 

no one in the chain of command for decision making. There is no one presently in this situation. 

If there were they would be grandfathered. Mr. Brown feels the line, ‘the school board could 

make an exceptions’, be removed. Mr. Ouellette feels there are too man definitions. Mr. Avellani 

believes all should stay.  

 

 

 

 

 

 

 

Public Comments 

Mr. Fogg was concerned with the buses being plugged in and plowed out if allowed to be taken 

home. Mrs. Johnson got the impression from the last meeting that the bus drivers who took buses 

home would be starting their route from that position and there could be a cost savings. Mr. 



 

 

Miller wanted to address the 91-A comment made earlier. He said that in 91-A there was a 

section that states ‘anything that could adversely affect a person’s reputation’. You will be 

discussing qualities and some you may not like. He feels they will do what’s proper. The Board’s 

job is to provide safe efficient transportation to school. Good ideas were presented tonight and 

ways of staying competitive in the market. 

Mr. Brown brought up one more thing about the buses. If it is an extremely cold night and buses 

have to be jump started now DiPrizios comes to the garage and one, two, three starts them. If 

they are spread all over Wakefield DiPrizios will have to travel to all the homes.  

 

Mr. Brown made a motion, seconded by Mr. Ouellette, to adjourn the meeting at 6:27 (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 

 


